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Semoga laporan ini dapat bermanfaat bagi para pembaca, kritik dan saran 

yang sifanya membangun sangat diharapkan untuk kesempurnaan laporan 

praktik kerja lapangan ini. 

 

 

 

Surakarta,    Juli 2024 

Penulis, 

 

 

 

(Isnan Tegar Prasetyo) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



iii 
 

DAFTAR ISI 

KATA PENGANTAR .............................................................................................. i 

DAFTAR ISI ......................................................................................................... iii 

DAFTAR TABEL................................................................................................... v 

DAFTAR GAMBAR ............................................................................................. vi 

DAFTAR LAMPIRAN .......................................................................................... vii 

RINGKASAN ..................................................................................................... viii 

BAB I PENDAHULUAN........................................................................................ 1 

BAB II BAGIAN UMUM PERUSAHAAN ............................................................... 2 

2.1 Sejarah dan Perkembangan Perusahaan ................................................... 2 

2.2 Struktur organisasi perusahan .................................................................... 2 

2.2.1 Uraian Tugas ....................................................................................... 5 

2.3 Permodalan dan Pemasaran ...................................................................... 7 

2.3.1 Permodalan ......................................................................................... 8 

2.3.2 Pemasaran .......................................................................................... 8 

2.4 Ketenagakerjan .......................................................................................... 8 

2.4.1 Jumlah dan Tingkat Pendidikan ........................................................... 9 

2.4.2 Distribusi Tenaga Kerja Bagian Produksi ............................................. 9 

2.4.3 Sistem Pembinaan dan Pengembangan Karyawan ........................... 11 

2.4.4 Sistem Pengupahan dan Fasilitas Karyawan ..................................... 12 

BAB III BAGIAN PRODUKSI ............................................................................. 14 

3.1 Perencanaan dan Pengendalian Produksi ................................................ 14 

3.1.1 Perencanaan Produksi ....................................................................... 14 

3.1.2 Pengendalian Produksi ...................................................................... 20 

3.2 Produksi ................................................................................................... 20 

3.2.1 Jenis, Jumlah, dan Tata Letak Mesin ................................................. 21 

3.2.3 Proses Produksi ................................................................................. 23 



iv 
 

3.2.4 Sarana Penunjang Produksi .............................................................. 27 

3.3 Pemeliharaan dan Perbaikan ................................................................... 28 

3.3.1 Pemeliharaan Mesin .......................................................................... 28 

3.3.2 Perbaikan Mesin ................................................................................ 29 

3.4 Pengendalian Mutu .................................................................................. 29 

3.4.1 Bahan Baku ....................................................................................... 29 

3.4.2 Proses ............................................................................................... 32 

3.4.3 Produk ............................................................................................... 33 

BAB IV DISKUSI ................................................................................................ 35 

4.1 Latar Belakang ......................................................................................... 35 

4.2 Dasar Teori ............................................................................................... 36 

4.3 Identifikasi Masalah .................................................................................. 38 

4.3.1 Perumusan Masalah .......................................................................... 38 

4.3.2 Tujuan Penelitian ............................................................................... 38 

4.3.3 Batasan Masalah ............................................................................... 38 

4.4 Metode Penelitian..................................................................................... 38 

4.5 Pembahasan ............................................................................................ 39 

BAB V PENUTUP .............................................................................................. 42 

5.1 Simpulan .................................................................................................. 42 

5.2 Saran ....................................................................................................... 42 

DAFTAR PUSTAKA 

LAMPIRAN  

 

 

 

 

 

 



v 
 

 

DAFTAR TABEL 

Tabel 2. 1 Tingkat pendidikan dan jumlah karyawan ............................................ 9 

Tabel 2. 2 Distribusi jumlah tenaga kerja ............................................................ 10 

Tabel 3. 1 Jenis dan jumlah  mesin .................................................................... 21 

Tabel 3. 2 Jenis benang di PT Usmanjaya Mekar Textile Industry ...................... 31 

Tabel 4. 1 Rata-rata waktu repair ....................................................................... 39 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



vi 
 

 

DAFTAR GAMBAR 

Gambar 2. 1 Struktur  organisasi PT Usmanjaya Mekar Textile Industry ................ 4 

Gambar 3. 1 Alur order PT Usmanjaya Mekar Textile Industry ............................... 14 

Gambar 3. 2 Tata letak mesin rapier ........................................................................... 22 

Gambar 3. 3 Alur proses produksi mesin tenun tanpa teropong ............................ 24 

Gambar 4. 1 Data perbaikan mesin rapier ................................................................. 35 

Gambar 4. 2 Diagram fishbone .................................................................................... 40 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



vii 
 

 

DAFTAR LAMPIRAN 

Lampiran  1 Hasil wawancara 

Lampiran 2 Gambar ambrol benang  

Lampiran 3 Gambar mesin rapier gama 

Lampiran 4 Contoh standar setting 

Lampiran 5 IK Pengecekan suhu dan ruangan 

Lampiran 6 Data perbaikan mesin rapier 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


