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Lampiran 1 Distribusi tenaga kerja

MAN POWER PLAN (MPP) 2023

DEPARTEMEN GARMEN 10

UPDATE TGL 21 MARET 2023

Sumber: Personalia departemen 10, 2023

MPP AKTUAL MPP AKTUAL
BAGIAN (SUB BAGIAN TOTAL |TOTAL BAGIAN [SUB BAGIAN TOTAL [TOTAL
M. GUDAN
STAFF GENERAL MANAGER 0 0 G OPERATOR 12 9
MANAGER 1 1 ADM 0 0
ASST. MANAGER 1 1 gUTTlN NUMBERING/FUSHING 30 24
ASS MNG PROD 1 1 ADM 0 0
SECT HEAD 5 3 ADM 0 0
SUPERVISOR 29 35 SAMPLE [OPERATOR 15 11
OFFICE |HRD & RECRUITMEN 3 3 SAMPLE [OPERATOR 15 11
GA 0 0 ZARKE OPERATOR 4 3
SATPAM 0 0 SEWING [OPERATOR 1190 517
ACCOUNTING 0 0 HELPER 145 115
PURCHASING 0 0 GOSOK KOMPONEN 0 0
LOGISTIK 0 0 FUSING & NUMBERING 0 0
DRIVER 1 1 BARTEX 0 0
UTILITY/BOILER 0 0 TRAINER 1 1
POLIKLINIK 0 0 TRANSFER / LOADING 0 0
IT 0 0 ADM INA 5 4
ADM AX 2 2 CLEANER 5 4
EXIM 0 0 ADM. PROD 3 2
RECEPTIONIST 0 0 EINISHlN PACKING 70 46
IE 0 0 ADM PACKING 2 2
COMPLIENCE/ISO/PSO 3 3 IRONING 58 38
MD 0 0 '\KAEKANI MEKANIK 15 11
FOLLOW UP 5 4 INDENTOR 1 1
PPIC 0 0 ADM JARUM 1 1
PPIC 0 0 [eRanDTOTAL — —  fi608 [sa4 |




