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LAMPIRAN 

 

Lampiran 1 Operation Bulletin Produk H&M Heather Trouser Kids 

 
Sumber : IE Departemen Garmen 12, Desember 2021 
 
 

 
 

Buyer : H&M

Merchant :

Style No : 

Style Desc : LONG PANT HEATHER

7,36

6,94

0,42

132

Opr # Operation Description Workstation Type Op. Time
Sam 

Machine

Sam 

Manual

Expected Prodn@ 

100%
Time in Sec

PROCESS

1 GOSOK WAISTBAND P.T 0,38 0,42 141 23

2 SAMBUNG WAISTBAND SNUBT 0,23 0,27 224 14

3 SAMBUNG ELASTIK SNUBT 0,18 0,21 285 11

4 TACKING ELASTIK SNUBT 0,38 0,44 136 23

5 PASANG ELASTIK KANSAI M/C 0,38 0,44 136 23

6 OBRAS BENANG 5 FRONTRISE + BACKRISE 5TO/L 0,42 0,48 125 25

7 STIK FRONTRISE + BACKRISE SNUBT 0,33 0,38 157 20

8 OBRAS BENANG 5 INSEAM 5TO/L 0,50 0,58 104 30

9 OBRAS BENANG 5 OUTSEAM 5TO/L 0,57 0,65 92 34

10 STIK SAMPING SNUBT 0,20 0,23 261 12

11 JOIN WAISTBAND SNUBT 0,55 0,63 95 33

12 PASANG LABEL WAISTBAND SNUBT 0,33 0,38 157 20

13 HEMMING BAWAH SNUBT 0,43 0,50 120 26

14 PASANG CARE LABEL + TACKING WAISTBAND SNUBT 0,37 0,42 142 22

15 TUTUP WAISTBAND SNUBT 1,03 1,19 50 62

16 BARTACK B/T 0,12 0,13 447 7

6,42 6,94 0,42 385,0

IE OFFICER

Created By :

  

Operation Bulletin 

Order Qty :

Planned Factory : GARMENT 12

Prepared On : 21-Dec-2021

Total Operation Time (With Allowance)

Total Machine Time (Time + 15% Allowance)

Total Manual Time (Time + 10% Allowance)

19 X 60 : 7,36=

MANAGER

BP.AMSARI
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