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Berikut ini contoh MPS (Monthly Production Schedule) sebagai berikut :
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SW " AstDelv FAB ACC StatCut
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5.74

Style Type KP No# Total Qty Start Sew

10,500 Of 21,128 2/5/2020 READY SET 14 JAN READY SET  1/16/2020  1/23/2020  1/25/2020

F20020KTM501 Jacket  ADIN195371 2722 2722 309 6523 87.84 0.00 202412020 IH 20/1 ; 62715486 (FIREADY SET 112202020 1/29/2020 1/31/2020 212312020
F20020KTM501 Jacket ~ AMTF190268 1682 1682 309 6523 8784 574 7102020 101900 10011900 5/31/2020 6/1412020 6/17/2020  7/8/2020
[F2002KTNEOTECEIVADINGATGMN 10578 021,128 10578 309 6523 678 574 2152020 READY SET 14 AN READYSET 1/16/2020 112312020 112612020  2/3/2020 [RUNNINGIN
F20020KTM501 Jacket  AMTF190203 3139 3139 309 6523 87.84 0.00 312612020 PITBA: 62715486 (FIPITBA; 800 21152020 22912020 3132020 3/24/2020
1856 1,856 309 6523 87.84 607 212312020 IH 14/1; 62715486 (FIREADY SET 11612020 1/232020 1252020 2/21/2020
5014001265 5014 309 6523 87.84 607  2/52020 READY SET 14 JAN READY SET 1/1612020 1/23/2020 1/25/2020 21312020
60000f13,120 6000 395 4512 8112 624  2/5/200 READY SET 14 JAN READYSET 111622020 1123/2020 11252020 21312020 [RUNNINGHIER
4052 4052 395 4512 8142 624  2/502020 READYSET2JAN READYSET  1/412020 11112020 1/3/2020  213/2020
F2002JKTWS00 Jacket  ADIN195173 64 64 395 4512 8112 624 21002020 IH 1411 : 62715486 (FIREADY SET 1/16/2020 1/23/2020 1/25/2020  219/2020
F2002JKTWS00 Jacket  ADIN195372 2101 2101 395 4512 8112 0.00 202412020 PITBA: 62715486 (F(READY SET 11152020 1/29/2020  2/1/2020 2/22/2020
F2002JKTWS00 Jacket  ADIN195177 32 32 395 4542 8142 624 5252020 IH 1411 : 62715486 (FIREADY SET 1/16/2020 1/23/2020 1/25/2020 5/24/2020
[F2002IKTIE00MMEEUADINSHTOTN 69550113120 6955 395 4512 8112 624  25/2020 READY SET 14 JAN READYSET 1/62020 1232020 11252020 2312020
F2002JKTWS00 Jacket  ADIN196073 3010011101 301 395 4512 8112 624 526/2020 101900 10011900 416/2020 413012020  5/3/2020 5/24/2020
F2002JKTWS00 Jacket  ADIN196073 8000f1,101 800 395 4512 8112 624 526/2020 101900 10011900 416/2020 413012020  5/3/2020 5/24/2020
F2002JKTWS00 Jacket ~ AMTF190266 1901 1,901 395 4512 8112 624 710/2020 101900 10011900 5/31/2020  6/1412020 6/17/2020  7/8/2020
F2002JKTWS00 Jacket  AMTF190271 981 981 395 4512 8112 624 7102020 101900 10011900 5/31/2020  6/1412020 6/17/2020  7/8/2020
16,769 0f52,813 16769 353 5908 12834 7.45 6/17/2020 #NIA ENIA 58020 52212020 52502020 6/15/2020
F2002JKTM502 Jacket ~ ADIN194792  10,5000f14834 10500 299 6973 13897 845 2/10/2020 READY SET 10 JAN [H15/1;800 1/14/2020 1/2012020 112312020  2/9/2020
4160078610 4160 353 5008 12834 745 5202020 #NIA ENIA 3232020 41612020 41912020 4/30/2020
3312008610 3312 353 5008 12834 7.5 50212020 #NIA ENIA 3232020 41612020 41912020 4/30/2020
6060f8610 606 353 5008 12834 7.5 517/2020 #NIA ENIA 4TI020 4212020 412412020 51512020
5320f8610 532 353 5008 12834 745 6202020 #NIA ENIA 42302020 57/2020 51002020 5/31/2020
2500f52813 250 353 5908 12834 7.5  3/2/2020 #NIA ENIA 12212020 252020 2/8/2020 212912020

Sumber. PT Prima Sejati Sejahtera;2020
Berikut ini contoh CI (Cutting Intruction) sebagai berikut :



Marker / Lay Plan Report

Remark: HT + PAD PRINT SIZE LABEL DI SHELL A, PPA DI SHELL A + INT
ADIN195326/FI2411 LEGACY GREEN / SHELL A U/P0 ADIDAS CHINA S22
Style Number Season Customer Fabric :rf‘r nl:xrra Laigfr . Afﬂo r'jy |V|aur|(e Lur‘ren r'ffi'_ Total Used in lays
70008020
$2002W404 S20 ADIDAS JLEGACY| 334 | 2 | 338 | 1473|1473 (1428 |1419| 0 |489.8 0
GREEN
Quantity Summary
Sizes Color Fabric A28 | A32 | A36 | A40 | A44 | A48 | Total PIannetlnceto Cut Balance to Cut
Order FI2411 LEGACY GREEN | 70008020/LEGACY GREEN | 21 78 | 108 | 77 | 45 5 133|343 9 0 334
Total order qug FI2411 LEGACY GREEN | 70008020/LEGACY GREEN | 21 78 | 108 | 77 | 45 5 133|343 9 0 334
Target Quantity FI2411 LEGACY GREEN | 70008020/LEGACY GREEN | 21 79 | 110 | 78 | 45 5 338|343 | 5 0 338
Total target qu{ FI2411 LEGACY GREEN | 70008020/LEGACY GREEN | 21 79 | 110 | 78 | 45 5 338|343 | 5 0 338
Lay Plan
Sizes Plies Quantity
Lay No.[Marker Color Fabric Group | length(idth(indFabric Required
A28 | A32 | A36 | A40 | Ad4 | A48 Planned Actual Planned Actual
-1 | M1 |FI2411 LEGACY GREEN | 70008020/LEGACY GREEN 1 1 1 1 46 184 | 0 A |[5718| 51 263.018

Sumber. PT Prima Sejati Sejahtera;2020
Berikut ini contoh KPI (Key Performance Indicator) sebagai berikut :



COATS IntelloCut 2.0 | Version 2019 II\I_ l l _) _ Ll_
= = _OC U
PoicirAL

Date Range of Report 24-Jan
Total Completed Orders 230
Total Target Pieces 323191
Total Cut Pieces 322679
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Proliferation
10008%10008B% 1000%%.0008% 100@8%10f Q0mBY 10008%1 000B%1 0003 000B% 0008 0008 % 10008%10008% 1000B%1 00TB% 10008%10008%

100.00%

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

=8 Proliferation% =®=Benchmark

Sumber. PT. Prima Sejati Sejahtera;2020

Berikut ini contoh Schedule Cutting sebagai berikut :




Schedule Cutting 22 January 2020

NU

Second Targe . Qty | Total |aloka| Cu Bu
NO. Style KP Cutter Must ary Colour M py |RatiojTotal ] Qty |50 o g marker |SPT62 iin| M |nai NOTE
. [Numb| Ratio |Layer . ing BE
Proces Hari (Pcs) | Yard |meja 9.0 €
1 SMSUOISS17P02M |ADIN195171 |INT BLACK 095 |60010940 C.01] 10 32 | 320 [33.1 | M4
2 SMSUOISS17902W |ADIN195172 |SHELL A BLUE 62739131 Co1l| 4 42 | 168 | 194 |M.4
Cc.02| 3 37 | 111 | 127 |M.4
Cco03| 2 10 20 [25.1 M4
Co4| 2 8 16 | 20.3 |M.4
LIN A BLACK 095 |60038617 C.01| 42 8 336 | 10.5 | M4
INT BLACK 095 |60010940 Co01 11 29 | 319 | 26.7 |M4
3 S2025W965 ADIN195368 |SHELL A BLACK 095 |70013040 co7| 7 53 | 371 | 394 | M.3
co8| 7 53 | 371 | 390 | M.3
Cl1l2| 3 19 57 1629 | M.3
C.13| 3 5 15 | 16.5 | M.3
Cl4| 2 4 8
Cl5| 2 2 4
4 F2002JKTM501 ADIN194791 |SHELL A+LIN A BLACK 095A 62715486 Cl12| 3 9 27 [80.2 | M.4
GH4601
LIN B BLACK 095 |62550918 Co04| 21 8 168 | 43.3 | M.4
GH4601
SHELL A+LIN A LEGEND 62715486 co6| 2 36 72 | 225 |M.4
GH4602 co7| 2 23 46 | 151 |M.4 URGENT
cog8| 1 18 | 324 | 53.2 | M4

Sumber. PT Prima Sejati Sejahtera;2020




