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Lampiran 1 Struktur Organisasi PT. Eco Smart Garment Indonesia

37



Order diterima dari Merchandiser

A 4

PPIC Center alokasi pengerjaan order

ke factory sesuai kapasitas dan kemampuan

l

A 4

Planning Material

Y

Planning Produksi

Y

Order material
(Fabric & Accessories)
ke Merchandiser jika
PODO sudah ada

Membuat Line Map

A 4

!

Menghitung Konsumsi

Permintaan diakukan
H-32 quantity 30.000
H-20 quantity <30.000

Benang dan Kain

A

Membuat Cutting
Instruction yang dibantu
oleh bagian material

A4

Planning Shipment

Menghitung Cargo date,
Warehouse date
untuk masing-masing
destination yang akan
diteruskan oleh
departement shipment

l

Membuat SKU per KP

\

Monitoring Produksi dengan follow up
departemen Warehouse, Cutting, Sewing
tentang ketersedia material

!

Follow up departemen packing dan finish goods

untuk cek output

l

Follow up departemen shipping dan packing

untuk proses loading

l

Garment diterima Buyer

Lampiran 2 Flow Chart PT. Eco Smart Garment Indonesia
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Trimming

Snap W/B

Stitch Hemming

Cress Hemming

Bartack Spindel + Insert Spindel + Tack W/B

Sitch lower waistband

Sitch lower waistband

Tack variasi waistband + tacking

Cress waistband + tack ujung elastic

Attach label

Marking position waistband ~ |NMC

Cek linning[NMC

Cut allowance waistband

Join waistband to body

Tack close upper waistband

Tack all filtape to body 7x + turn body
Stitch 1/16 zipper hemming in lining
Join linning to zipper hemming

Join linning to zipper hemming
Bartack hemming zipper

Join linning to fly

OV side seam

Stitch frontrise + backrise

OV frontrise + backrise lining

Stitch inseam

OV inseam linning

Join dart linning

Steam Inseam + sideseam|STM

Bobok back pocket[NMC

Assi  |nmc
As481 [sNL
As47  [sNL
AS46  |sNL
Asas [Tk

A [Asm2Jsw
As44.1  [sNL
S s [sw
Asa2 [snL
S |4 SNL
As40  |om

[As38 E [as39 [sne

As37  [sNL

M [as36 [sne
As35  [snL

B [as3:2 [sn
AS34.1  [sNL

L [sm e«
[as31 As32 [snL
Y [ Jow
As29  [mH2
As28 |om2
As27  |mH2
As26 [om2
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AS24 As23 [stm
AS20  [sNL
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Asil [snL
Al5 OM5
A4 SNL
A13 SNL
A12 SNL
ALl SNC
A10 SNL
A9 SNL
A3 SNP
A7 SNL
A6 SNL

[aa A5 SNL

A3 om3

Marking linning back + front bo‘NMC A2 Al NMC

Steam waistband, panel waistband, golby, lining all golby
Stitch upper waistband

Join upper lower waistband

Acrylic waistband

Bartack Fly + filltape + waistband

Stitch backrise

OV backrise

Stitch variasi fly

Join frontrise

OV inseam

Join + stitch 1/16 front body

Join golby

Attach zipper + stitch fly

Join face fly + stitch + tack golby

Steam hemming, front pocket, back pocket
0V sideseam

Cut allowance hemming

Bartack all pocket

Bartack hemming zipper

Tack close side pocket + tack lower hemming
Join zipper to button hemming

Join zipper to button hemming

Join zipper to button hemming

OV side pocket + back pocket

Stitch in letter L + join loop

Stitch letter L+ U in side pocket

Stitch mount side pocket

Join side pocket knuckle to back body

Stitch knuckle + stitch palm + marking

Join palm back body to side body + join knuckle to side pocket
Snap palm back pocket

Tack back pocket + stitch upper back pocket
Stitch knuckle + join palm back pocket

Tack segitiga back pocket + marking knuckle
OV frontrise + button hemming + elastic

Marking Front body + back body

Lampiran 3 Proses Produksi Style 229F031A Berdasarkan Layout

39



Operation Process Chart
Uniqglo Style 229F031A Heattech Warm Lined Pants

Lampiran 4 Operation Process Chart Heattech Warm Lined Pants Style 229F031A
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