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 LAMPIRAN 

 COMPANY PT ECO SMART GARMENT INDONESIA  DATE APRIL 1ST, 2017

 LOCATION CENTRAL JAVA  DOCUMENT NO.

 UNIT/DEPT./DIV./SECTION PT. ECO SMART GARMENT INDONESIA-KLEGO  REVISE Mar-18

 AUTHORITY - P.I.C.  PAGE 1/1

1. Zang GR  (SPV) 1. Tian Hongfa (SPV)

2. Tuti (Asst. Mgr) 2. Nani (Asst. Mgr)

NOTE  :

Structural Position

Functional Position

Effective    

Date :
Approved by,

1-Apr-17

No.Revision :

01

SEWING                                    

LINE 11 - 21

SEWING                                    

LINE 11 - 21

Revised: 

March 2018

DARMAWAN WIJAYA

PACKING                                    

KLEGO - 3

WAREHOUSE FG                                    

KLEGO - 3

OPERATOR/ 

HELPER

OPERATOR/ 

HELPER

OPERATOR/ 
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SEWING                                    
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MEKANIK
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OPERATOR/ 
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DRIVER

Superintendent Superintendent

SEWING                                    

LINE 11 - 21

MEKANIK                                    
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KLEGO - 2

WAREHOUSE FG                                    

KLEGO - 2

QC
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LINE 1 - 10
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LINE 11 - 21
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LINE 1 - 10
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LINE 11 - 21

SEWING                                    

LINE 1 - 8

PACKING                                    

KLEGO - 2

WAREHOUSE FG                                    

KLEGO - 2
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YUSUP & BAYU
SECURITY QC QCMEKANIK

OUTSOURCING PURCHASING

CLEANING SERVICE STAFF
Supervisor Asst. Supervisor Asst. Supervisor

GA

Staff Operator / Helper Operator / Helper Asst. Spv / Spv MEKANIK Asst. Spv / Spv

OPERATOR/ 

HELPER

VACANT OPERATOR/ 

HELPER
Asst. Spv / Spv

OPERATOR/ 

HELPER

M.ANSHORI
STAFF STAFF
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LINE 1 - 8

SEWING                                    

LINE 1 - 8
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KLEGO - 1

WAREHOUSE FG                                    

KLEGO - 1
INDUSTRIAL ENGINEERING PERSONALIA

Asst. Spv / Spv MEKANIK
OPERATOR/ 

HELPER

OPERATOR/ 

HELPER
STAFF

Asst.Supervisor CHIEF

 HEAD OF LINE
PPIC WAREHOUSE MATERIAL CUTTING

SEWING                                    

LINE 1 - 10

MEKANIK                                    

LINE 1 - 10

SEWING                                    

LINE 1 - 10

MEKANIK                                    

LINE 1 - 10

Spi / Spv

COMPLIANCE

NINDY

Supervisor

VACANT

Supervisor

GA OUTSOURCING
QA/QC                                          

KLEGO-1

QA/QC                                          

KLEGO-2

QA/QC                                          

KLEGO-3

SUPERVISOR / STAFF
Supervisor Superintendent Supervisor Superintendent Asst. Supervisor Superintendent Asst. Supervisor Asst. Supervisor Supervisor

SUPERVISOR SUPERVISOR SUPERVISOR
Vacant

SUPERVISOR / STAFF SUPERVISOR / STAFF
VacantEDVAN & TINDY

Spi / Spv

QA/QC                                          

KLEGO-2

QA/QC                                          

KLEGO-3
SHIPPING EPTE IT FIN & ACC

SEWING                                    

LINE 1 - 8

MEKANIK                                    

LINE 1 - 8

PACKING                                    

KLEGO - 1

WAREHOUSE FG                                    

KLEGO - 1
INDUSTRIAL ENGINEERING

QA/QC                                          

KLEGO-1

Asst. Manager Asst. Manager

HEAD OF SUB 

SECTION

PPIC WAREHOUSE MATERIAL CUTTING
SEWING                                    

LINE 1 - 10

MEKANIK                                    

LINE 1 - 10

SEWING                                    

LINE 1 - 10

MEKANIK                                    

LINE 1 - 10

Asst. Mgr./ Spi Superintendent Asst. Mgr./ Spi Asst. Manager Asst. Manager Asst. Mgr./ SpiAsst. Manager Asst. Mgr./ Spi Asst. Mgr./ Spi Asst. Manager Asst. Mgr./ Spi Asst. Mgr./ Spi
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QA/QC                                          

KLEGO-1

QA/QC                                          

KLEGO-2

QA/QC                                          

KLEGO-3
SHIPPING FIN & ACCMEKANIK KLEGO-2

PRODUCTION                                          

KLEGO 3
MEKANIK KLEGO-3 PACKING KLEGO 1, 2, 3

WAREHOUSE FINISH 

GOODS
PERSONALIACUTTING

PRODUCTION                                    

KLEGO 1
MEKANIK KLEGO-1

PRODUCTION                                          

KLEGO 2

VACANT SUDAR EKO S

Asst. Manager

Manager

COMPLIANCE

Vacant

Asst. Manager

GA & RISK SECURITY

VACANT

Manager Manager Manager Asst. Manager Manager

IWAN RUSDI

Asst. Manager Manager Manager Manager Manager Manager Manager / Asst.Manager Manager / Asst.Manager

VACANT VACANT TAUFIK AMSYAH THOMAS SRI SULASMI ARIS

SHIPPING EPTE IT FIN & ACC

SASAM Vacant WIDIASTUTI VACANT VACANT VACANT

PRODUCTION                                                                           

KLEGO-2

PRODUCTION                                                                           

KLEGO-3
FINISHING INDUSTRIAL ENGINEERING NON PRODUCTION QA/QC

TSM

STAFF

HEAD OF 

DEPARTMENT

PPIC WAREHOUSE PREPARATION
PRODUCTION                                                                              

KLEGO-1

TSM TECHNICAL SEWING

Vacant VACANT

Superintendent Technical Sewing

General Manager General Manager General Manager

ESGI-KLEGO

HEAD OF FACTORY
YU HAN JIN

Senior Production Mgr

IT FIN & ACC

RANDY LEE DARMAWAN W NURDIN SETIAWAN DARMAWAN WIJAYA OONG RAHARDJA EDO MULANY
HEAD OF DIVISION

PPIC ESGI HRM QA/QC SHIPPING/EPTE

Sr. General Manager General Manager General Manager General Manager

ANNE PATRICIA SUTANTO

VICE CEO

HEAD OF 

CORPORATE

ESGI

Vacant

Director

ORGANIZATION STRUCTURE
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HEAD OF HOLDING
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CEO

 

 

 

 

 

 

 

 

 
Lampiran  1 Struktur Organisasi PT. Eco Smart Garment Indonesia 
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Lampiran  2 Flow Chart PT. Eco Smart Garment Indonesia 
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Lampiran  3 Proses Produksi Style 229F031A Berdasarkan Layout 

AS51 NMC Trimming

AS.48.1 SNL Snap W/B

AS47 SNL Stitch Hemming

AS46 SNL Cress Hemming

AS45 BTK Bartack Spindel + Insert Spindel + Tack W/B

AS44.2 SNL Sitch lower waistband

AS44.1 SNL Sitch lower waistband

AS43 SNL Tack variasi waistband + tacking

AS42 SNL Cress waistband + tack ujung elastic

AS41 SNL Attach label

AS40 OM Cut allowance waistband

Marking position waistband NMC AS38 AS39 SNL Join waistband to body

AS37 SNL Tack close upper waistband

AS36 SNL Tack all filtape to body 7x + turn body

AS35 SNL Stitch 1/16 zipper hemming in lining

AS34.2 SNL Join linning to zipper hemming

AS34.1 SNL Join linning to zipper hemming

AS33 BTK Bartack hemming zipper

Cek linning NMC AS31 AS32 SNL Join linning to fly

AS30 OM2 OV side seam

AS29 MH2 Stitch frontrise + backrise

AS28 OM2 OV frontrise + backrise lining

AS27 MH2 Stitch inseam

AS26 OM2 OV inseam linning

AS25 SNL Join dart linning

Steam Inseam + sideseam STM AS24 AS23 STM Steam waistband, panel waistband, golby, lining all golby

AS20 SNL Stitch upper waistband

AS19 SNL Join upper lower waistband

AS18 SNL Acrylic waistband

AS17 BTK Bartack Fly + filltape + waistband

AS16 TDM Stitch backrise

AS15 OM3 OV backrise

AS14 SNL Stitch variasi fly

AS13 SNL Join frontrise

AS12 OM5 OV inseam

AS11 SNL Join + stitch 1/16 front body

AS10 SNL Join golby

AS9 SNL Attach zipper + stitch fly

AS8 SNL Join face fly + stitch + tack golby

AS7 STM Steam hemming, front pocket, back pocket

AS6 OM5 OV sideseam

AS5 OM Cut allowance hemming

AS4 BTK Bartack all pocket

AS3 BTK Bartack hemming zipper

AS2 SNL Tack close side pocket + tack lower hemming

AS1.3 SNL Join zipper to button hemming

AS1.2 SNL Join zipper to button hemming

AS1.1 SNL Join zipper to button hemming

A15 OM5 OV side pocket + back pocket

A14 SNL Stitch in letter L + join loop

A13 SNL Stitch letter L + U in side pocket

A12 SNL Stitch mount side pocket

A11 SNC Join side pocket knuckle to back body

A10 SNL Stitch knuckle + stitch palm + marking

A9 SNL Join palm back body to side body + join knuckle to side pocket

A8 SNP Snap palm back pocket

A7 SNL Tack back pocket + stitch upper back pocket

A6 SNL Stitch knuckle + join palm back pocket

Bobok back pocket NMC A4 A5 SNL Tack segitiga back pocket + marking knuckle

A3 OM3 OV frontrise + button hemming + elastic

Marking linning back + front bodyNMC A2 A1 NMC Marking Front body + back body

QUALITY CONTROL

RAK SIAP INPUT
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N
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T

A

S

S

E

M

B

L

Y
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Operation Process Chart

Uniqlo Style 229F031A Heattech Warm Lined Pants

Waistband

SNL
Acrylic

Waistband

SNL

Acrylic join 
upper lower 
Waistband

SNL
Stitch upper 
waistband

Linning

NMC
Marking
Linning

SNL
Join dart 
linning

OM
2

OV Inseam 
linning

OV
2

Stitch inseam 
linning

OM
2

OV Front rise + 
back rise

OM
2

OV Side seam 
linning

NM
C

Cek linning

Back Body

NMC
Marking back 

body

NM
C

Bobok back 
pocket

SNL

Stitch welt + 
tack segitiga 
back pocket

SNL
Tack back 

pocket + stitch 
upper back 

pocket

SNP
Snap palm

back pocket

Front Body

NMC
Marking front  

body

SNL

Join palm side pocket 
to body + join 

knuckle to side 
pocket

SNL
Stitch knuckle 
+ stitch palm

SNL

Stitch letter L 
+ U in side 

pocket

SNL

Stitch 1/16 
mouth side 

pocket

OM
5

OV Side 
pocket + back 

pocket

SNL
Stitch letter L 

+ Join loop

OM
3

OV Front rise 
+  zipper 

hemming + 
elastic

SNL

Join side 
pocket knuckle  
to back body

SNL

Join zipper to 
button 

hemming

SNL

Tack close 
side pocket + 

tack lower 
hemming

BTK

Bartack 
hemming 

zipper

BTK
Bartack all 

pocket

OM
cut allowance 

hemming

ST
M

Steam 
hemming, side 
pocket, back 

pocket

OM
5

Join side seam

SNL

Join+ stitch 
face fly + tack 

golby

SNL Attach zipper

SNL Join golby

SNL
Join + stitch 
1/16 front 

body

OM
5

Join inseam

SNL Join front rise

SNL
Stitch variasi 

fly

OM 
3

OV Backrise

TD
M

Stitch back 
rise

BTK
Bartack 

fly, filtape

ST
M

Steam inseam 
+ side seam + 
wb + linning

SNL
Join linning to 

fly

SNL

Tack segitiga 
linning to 

zipper 
hemming

SNL

Join linning to 
zipper 

hemming

SNL

Stitch 1/16 
zipper 

hemming in 
linning

SNL
Tack all filtape 

to body 7x

SNL
Tack close 

upper body

NM
C

Marking 
position wb to 

body

SNL
Join 

waistband

OM
Cut allowance 

waistband

SNL Attach label

SNL

Cress 
waistband + 
tack ujung 

elastic

SNL
Tack variasi 
waistband

SNL
Stitch lower 
waistband

BTK

Bartack 
spindel + 

insert spindel

SNL
Cress 

Hemming

SNL
Stitch 

Hemming

NM
C

Cek Trimming

QC 
ENDLINE

PAN QC

Good

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lampiran  4 Operation Process Chart Heattech Warm Lined Pants Style 229F031A 


