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Lampiran 1Line Balancing

LAMPIRAN

LINE BALANGING

Daily Demand PestPr 840  Rafo 1
By ' thualtieTie | 500 Tl | 20
ExFy Takt T n Seconds 30 Tyl pembuatan| 051010
: £ B | .
: i Oy Bt o | % ﬁ %% Oty
Eli | SylName: |P® 3| EE) & | EE| g |
g% perjam| 2 | ¢ F
z ACTUAL Sl | B
Operation Description ; - L}
Toal
KOMPONEN ;

DN |Lipat saku helakang 128 | % i 10 2 gEl 300
Matmal | Gosok saku helakang 120 | 3 | 10 i 0 300
Matmsal | Garbar heset Ji1[I I I 11 1L 1§ 1300 300

SN |Lipat saku coin N ! 04 I 2110 30,0

DN {Termpel saku coin+ varias 19 | ] 04 il e 300

OL3 |Ohras heset 400 § ] 03 § 26600 30,0

SN \Teripel heset (X ) U 09 i gy 00

OL3 (Ofras bacl 0| 18 1 06 1% 1300 30,0

SN {Tindes blacu {1/ I 11 06 13 1380 300

O3 |Obras ool kid 400 § ] 03 § 26601 300

S |Jahit iung ok kanan 380 10 ] 03 10 2 a0

OL3 {Ohras coi kanan 400 § ] 03 § 26600 30,0

D [Termpel ziper w i T 05 14 1700300

DN |Jahittal pingiang 5 I i 13 # gl 30,0

SAM| 267 9 0.0
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Lampiran 2Line Balancing

LINE BALANCING

Daiy Demand PestPr | 840 Rafio 10
by ' NhualaeTine | 500 Tagtlim | 20
Ex Fy Tkt e in Seconds 30 Tgl pembuatan| (51019
. : 2| .
E ,% Qfy : 9 461pes : ; E %% -
Els | StleName: ™I 2 & | F || e e
i3 perjam| 5| 3 E | B8
3 ACTURL L e E §
Operation Destription a 3
Total
LINE :
FELL [Make upyoke 1] 0o 0 gl 0.0
FELL |Make up hod belakang 1| A i 10 N i I IR
Mammsal |Gambar hod depan [ % i 1.0 3 500
WMarmal | Garhar bodd belakang 1 W il 10 0 sl 300
Matml | Garnbiaryake helaknig M| 7 ao ol o B
Warmsal | Garhar pingeang 10 ® i 1.0 0 Tl 300
Sl | Jahit e + size fabel wo| oA | 15 4 B 300
DN [Tempel saku helakang i b7 B | 25 67 w7 a0
BTC |Bartack saku helakang M| @ il 1.0 i #1000
O3 | Otras pertal 197 | B 1 10 2 104300
SN (Tempel saku depan 1] B . g6l 0.0
DN |Tindes kibir | 2 i 1.0 i [ IR
SN {sambung saku depan m | # i 11 i A0
Al (Tempel golbi + tindes 18| i 10 i gel 30,0
DN (Belokan golti M| & noou i #1000
SN {Sambung hodi kanan ki 10 ® i 1.0 0 Tl 300
DN |Sarmbury selakang 09 | # i 10 5 Al 300
OL3 |Obras samping depan 1| # 1 10 I T 300
OL3 |Obras samping helakang m [ # i 1.0 3 5 00
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LINE BALANCING

Daily Demand PestPr 840  Rafo 100
By ] NthwalabieTe. | 520 Tangtlin | {20
Ex Fiy Takt Time i Seconds 3 Tl pembuatan | O5H12019

. £ gl oy

: é Oty : 9.461pes ; E E %.g -

Bz StyleName: |™| 2 |85 8| F | mane |

| % perjam; 2 | 3 E | Eg

£ ACTUAL Z e E £

Operation Description & - ]
Total
LINE
Warmal | Gambaryoke depan 13 | 3 3 10 3 el 300
Wlatmsal | Gambaryoke belakang 120 ] & i 10 0 790300
OLS |Ohras selakang % i3 ] 15 i3 60| 30.0
AN {Tindes selakang ] 42 i 15 42 500 30,0
SN (Jahithanty samping ¥ B m | 20 il 79 300
AN {Tindes samping atas 1720 [ % il 10 il 7o8[ 30,0
AN |Jahit cane Jatel 13| 7 i 10 i) 70 300
WE | Walsthand kansa % # ] 15 # 60 300
Wlatmal | Controf waisthand 144 i & 10 % a8 a0
Matmsal | Diddel mulu 10 ] ¥ A 10 0 7o) 300
SN [Tutup mulut 5 it m | U i #0300
AN {Variagh it + gambar B i 2 15 4 4l 300
Watusal |Ukurinseam 133 | 7 i 10 o7 47 300
AN (Linat kaki (rarta) A 6 134 20 67 &7 300
AN (Jahit mati rantal 118 % ] 10 % a1 A
BTC |Bartack tali pingand & (10 tack) ] 4 128 20 4 L IR
BTC |Bartack sice seam+ fly (3tack) [ % I 10 i) e[ 30,0
Ilamal |Potong benang dalam i & b3 15 & §T0l 30,0
WManwal |Pctang benang luar 100 | i % 10 i 865 30.0
10
SAM( 1341 48
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Lampiran 3 SAM Basic

Standart Allowance Minutes (SAM) adalah lama wakiu proses dar suatu celana (termasuk
allowance).

TOTAL SAM BASIC SEWING LINE sid BARTACK.

Contoh 1

Jika suatu celana memilki SAM 1.310 detik, maka targetnya adalah :

_ 120
"~ (5AM Order jSAM basic
_ 120

T (1310 detik /1345 detik)

_ 120

0.97
= 124 pcsfjam
Contoh 2
Jika suatu celana memiliki SAM 1.625 detik, maka targetnya adalah :

_ 120
[(SAM Order {SAM basic

_ 120
(1625 detik /1,345 detik)

_ 120

1.20
= 120 pcsfam
Contoh 3

Jikasuatu celana memiliki SAM 1.005 detik, maka targetnya adalah :
- 120
[(SAM Order {SAM basic

_ 120
(1.008 detik /1345 detik )
_ 120

0.74

= 162 pcsfam
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