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LAMPIRAN 
 

Lampiran 1 Layot Proses Pembuatan Jaket Style PSIM 

 

 

 

Pree Paration Assembly

ZZM
att patch label to front body

OM4
join rib wb to front body

OM4
join rib wb to back body

VCM
att velcro to upper sleeve

SNL
join interlining flap seam

SNL
tack end of flap sideseam

SNL
stitch decorative flap side

HELPER

SNL
join close stromflap

SNL
att front zip to stromflap

OM4
join shoulder normal

SNL + BTK
att loop to sleeve + bartack loop sleeve 

OM5
join sleeve normal

KMP
stitch armhole

OM4
join sideseam with welt armpit include 

cut u shape 

SNL
att zipper armpit

SNC
cut allowance zip armpit 

SNF
att binding zipper

SNL
tack end of zip side slit

SNL
tack end off hem

SNL
stitch around armpit

OM4
join rib cuff

OM4
join rib collar

SNL + SNF
att size label + att binding neck line

SNL 
tack fold end of binding

SNL + BTK
stitch neck line + bartack 

armpit
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Lampiran 2 Data Cycle Time Proses Jaket Style PSIM 

 

 
 

NO 

PROCESS 
CT 

GSD 

CT 
ACT 

1 

CT 
ACT 

2 

CT 
ACT 

3 

CT 
ACT 

4 

CT 
ACT 

5 

RATA-
RATA CT 
ACTUAL 

1.  
JOIN RIB WAISTBAND 
TO FRONT BODY 

52 132 125 103 97 90 109 

2.  
ATT PATCH LABEL TO 
FRONT BODY 

53 112 95 89 65 65 85 

3.  
JOIN RIB WAISTABAND 
TO BACK BODY 

52 100 94 90 90 90 93 

4.  
ATT VELCRO TO 
UPPER SLEEVE 

22 33 26 26 26 26 27 

5.  
JOIN INTERLINING 
FLAP SIDE SEAM 

63 80 80 80 80 80 80 

6.  

TACK AND OF FLAP 

SIDESEAM INCLUDE 
TURN OUT 

59 80 79 65 65 65 71 

7.  
STITCH DECORATIVE 
FLAP SIDE 

49 93 61 44 44 44 57 

8.  
JOIN CLOSE 
STROMFLAP 

57 57 57 57 57 57 57 

9.  
ATT FRONT ZIPPER TO 

STROMFLAP  
72 72 65 50 50 50 57 

10.  
JOIN SHOULDER 
NORMAL 

32 67 67 67 67 67 67 

11.  
ATT LOOP TO 
SLEEVE+BARTACK 

LOOP SLEEVE 

36 38 38 38 38 38 38 

12.  JOIN SLEEVE NORMAL 71 114 114 97 80 72 95 

13.  STITCH ARMHOLE 59 77 77 77 77 77 77 

14.  
JOIN SIDESEAM W 
WELT ARMPIT INCLUDE 

CUT U SHAPE 

114 117 111 98 82 82 98 

15.  ATT ZIPPER ARMPIT  148 140 139 104 99 74 111 

16.  
CUT ALLOWANCE 

ZIPPER ARMPIT 
60 117 97 83 79 79 91 

17.  ATT BINDING ZIPPER 128 128 98 87 80 80 95 

18.  
TACK AND OFF 
BINDING ZIPPER SIDE 

SLIT 

46 82 72 72 72 72 74 

19.  TACK END OF HEM 49 103 97 84 80 80 89 

20.  
STITCH AROUND 

ARMPIT 
229 229 141 102 83 61 123 

21.  
JOIN RIB CUFF TO 

SLEEVE AROUNDED 
60 198 150 120 107 105 136 

22.  JOIN RIB COLLAR  39 124 102 85 59 43 83 

23.  
ATT SIZE LABEL+ATT 

BINDING NECK LINE 
43 75 75 75 75 75 75 

24.  
TACK FOLD END OF 

BINDING 
40 63 63 63 63 63 63 

25.  
STITCH NECK 

LINE+BARTACK ARMPIT 
74 123 118 100 90 76 101 


