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LAMPIRAN



Lampiran 1 Struktur Organisasi PT SGK
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Sumber: HRD PT SGK, 2024




Lampiran 2 Alur Proses Perencanaan Produksi di PT SGK
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Sumber: Pengamatan pribadi, Mei 2024




Lampiran 3 Tata Letak Mesin Produksi Geared Shorts (Unit)

DNL | AS4 AS2 | OM5
SNL | A22 AS1|NMC
OM5| A21 -
SNP | B10 A20 | SNL
SNL| B9 A19 | SNL
SNL| B8 A18 | SNL
OoM3| B7 A17 | SNL
SNL| B6 A16 | DNL
SNL| B5 A15 | SNC
SNL| B3 Al4 | BTK
SNL| B2 A13 | SNP
NMC| Bl A12 | DNL
- A1l | SNL
SNL| A5 A10 | OM5
SNL| A4 A9 | SNL
OoM3| A3 A8 | DNL
SNL| A6 A7 | SNL
STM| B4 A2 | STM
NMC| A1.2 Al.1|NMC

Sumber: Departemen IE, Mei 2024



Lampiran 4 Tata Letak Mesin Produksi Geared Shorts (Assembly)

STM | AS3 w1 STM
- AS7 SNL
OMS5 | AS5 AS8 DNL
DNL | AS6 AS9 SNL
SNL | AS10 w4 NMmC
BTK | AS11 W2 SNL
OMS5 | AS12 AS13 NMmC
BHM | AS15 AS14 SNC
SNL | AS16 AS17 SNL
SNL | AS18 AS19 SNL
SNL AS20 SNL
SNL | AS21 AS22 SNL
KNS | AS23 AS24 KNS
SNL | AS25 AS27 SNL
SNL | AS26 AS28 SNL
BTK | AS30 AS29 SNL
SNP | AS31 -
SNP | AS32 -
NMC | AS33 AS34 NMC

Sumber: Departemen IE, Mei 2024






