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LAMPIRAN



LAMPIRAN

Lampiran 1 Operasi Buletin Kemeja New Yorker Smog

Buyer : NEW YORKER Order Qty: 24000 PCS
Merchant: RHEA Created By: RATIH

Style No: 20-AW24-045 Planned Factory: GARMENT 5
Stile Desc: KEMEJA LS Prepared On: 17/05/2024 " -

No Of Workstations 35 Total Operation Time (With Allowance) 31,20
No Of Operators in Line 25 Total Machine Time (Time + 15% Allowance) 27,52
No Of Helpers in Line 3 ‘Total Manual Time (Time + 10% Allowance) 3,68
No Of Ironers in Line 7

Targeted Efficiency H 100% 381

p g i : 75% 286

Expected Peak Efficiency : 85% 324

Productivity Targets @PE @AE @100%

Pcs/Head/Shift 11,44 10,10 13,46

Pcs/Machine/Shift 12,97 11,44 15,26

l-d
Expected

Workstati Op. No Of Prodn Time
Opr # Operation Description on Type Time Balanced W/S W/s @100% in Sec
1 LAKAR DAUN KRAH+BALIK SNUBT 0,47 0,4 1,00 110 28
2 STIK DAUN KRAH SNUBT 0,38 0,3 1,00 136 23
3 GOSOK KAKI KRAH P.T 0,15 0,1 1,00 353 9
4 STIK 1/4 KAKI KRAH SNUBT 0,21 0,2 1,00 252 12
5 JAHIT GABUNG DAUN+KAKI KRAH SNUBT 0,86 0,7 1,00 61 51
6 RIMBAS+BALIK KRAH SNEC 0,22 0,2 1,00 235 13
7 GOSOK KRAH JADI P.T 0,44 0,4 1,00 118 27

GOSOK MANSET MENTAH

LAKAR MANSET+BALIK
GOSOK MANSET JADI
11 TANDA+BELAH LENGAN 5TO/L 0,35 0,3 1,00 147 21
12 GOSOK PIPING LENGAN SNUBT 0,40 0,3 1,00 131 24
13 GOSOK SPLIT LENGAN PT 0,46 04 1,00 114 27
PASANG PIPING+SPLIT+JAHIT PLUI
14 LENGAN SNUBT 2,35 1,9 1,00 22 141
15 GOSOK PLAKET DEPAN P.T 0,27 0,2 1,00 196 16
PASANG+STIK+TUTUP PLAKET
16 DEPAN SNUBT 0,98 0,8 1,00 53 59
17 GOSOK KLIM DEPANAN PT 0,31 0,3 1,00 168 19
18 KLIM DEPANAN SNUBT 0,25 0,2 1,00 208 15
19 JAHIT YOKE BELAKANG+STIK SNUBT 0,86 0,7 1,00 61 51
20 GOSOK YOKE BELAKANG PT 0,15 0,1 1,00 353 9
21 RIMBAS BELAKANGAN HT 0,38 0,3 1,00 136 23
22 TANDA+PASANG LABEL BELAKANG SNUBT 0,44 0,4 1,00 118 27
23 JAHIT BAHU+STIK SNUBT 0,80 0,6 1,00 65 48
o4 TANDA+PASANG+TUTUP+STIK SNUBT 102 16 1,00 7 115
KRAH
25 JAHIT BUNGKUS PASANG LENGAN SNUBT 1,79 1,5 1,00 29 107
26 STIK LENGAN SNUBT 0,55 0,4 1,00 95 33
27 RANGKAI LABEL SAMPING SNUBT 0,22 0,2 1,00 235 13
JAHIT BUNGKUS
28 SAMPING+PASANG LABEL SAMPING SNUBT 191 L5 1,00 27 114
29 STIK MAKEUP SAMPING 3NFOA 1,46 1,2 1,00 36 88
30 KLIM BAWAH SNUBT 1,27 1,0 1,00 41 76
31 TANDA+PASANG MANSET SNUBT 1,69 1,4 1,00 31 101
32 STIK 1/8 MANSET SNUBT 0,89 0,7 1,00 59 53
33 LUBANG KANCING B/H 1,15 0,9 1,00 45 69
34 TANDA KANCING HT 0,61 0,5 1,00 86 36
35 PASANG KANCING B/S 1,17 0,9 1,00 45 70

SNUBT 20,0 19,57 HT 3,00 1,40
3TO/L 0,0 0,00 C.T 0,00 0,00
SNEC 1,0 0,22 P.T 7,00 1,94
STO/L 1,0 0,35
6TO/L 0,0 0,00
3NFOA 1,0 1,46
OVERDECK M/C 0,0 0,00
SMOCK M/C 0,0 0,00
B/T 0,0 0,00
B/H 1,0 1,15
B/S 1,0 1,17
TOTAL 25,0 23,93 TOTAL 10,00 3,34
Prepared by Verified by Manager
RATIH Mr.Pradeep Wickramasinghe BP.AGUS GMT 5
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