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LAMPIRAN



Lampiran 1 Daftar Pertanyaan Wawancara 

 

Sumber: Analisis Pribadi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

No

1

2

3

4

5

6

Quality Control In-

Line

Mekanik

Mekanik

Apakah anda melakukan pengecekan jahitan setelah 

menjahit mock up?

Ganti jarum minimal berapa lama?

Apakah ada pengecekan jahitan trial?

Apa penyebab rajutan tidak rata pada lubang kancing?

Asisten supervisor 

quality control Bagaimana metode pembuatan mock up

Pengecekan mesin dilakukan berapa kali?

DAFTAR PERTANYAAN WAWANCARA

Narasumber Pertanyaan

Operator proses 

lubang kancing

Operator proses 

lubang kancing



Lampiran 2 Struktur Organisasi Quality Control PT Anggun Kreasi Garmen 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sumber : Adm Quality Control tahun 2024 

 

 

 



Lampiran 3 Contoh Formulir Perencanaan dan Pengendalian Produksi 

 

Sumber: Data Production Planning Inventory Control 2024

Line MD Buyer
Style 

Number 

WO 

Number
Item

Order 

Qty

Allo 

Qty

Embro

/Print
Washing Remarks 1 st 2  nd 3 rd 4 th Fabric 

ETA

Fabric 

request 

date

PCDINPUT
1 ST 

OUTPU

T

Sewing 

End 

Date

Packed 

Date

Exit 

Anggu

n



Lampiran 4 Layout Sewing Proses Artikel Wasilla Shirt 

 

     Sumber: Data Industrial Engineering 9 Maret 2024 

 

Meja QC 

Endline

Meja QC 

Endline

Meja QC 

Endline

Meja QC 

Endline

S/N NM 

S/N S/N 

S/N S/N 

S/N S/N 

FOA FOA 

S/N S/N 

D/N D/N 

S/N S/N 

S/N S/N 

S/N S/N 
Keterangan gambar :

S/N S/N 
Mesin S/N : Single Neddle

S/N S/N 
Mesin D/N : Double Neddle 

3 O/L D/N 
Mesin B/T : Bartack

S/N B/T 
Mesin FOA : Make Up

S/N 3 O/L 
Mesin 3 O/L : Overlock 3 thread

S/N S/N 
Mesin 4 O/L : Overlock 4 thread

4 O/L S/N 
NM : No Machine 

B/H 4 O/L 
IRON : Setrika

S/N S/N 
Mesin B/H : Buttonhole

NMO S/N 

S/N S/N 

IRON IRON 

Layout art Washilaa shirt

Meja

Loading



Lampiran 5 Operational Breakdown Sewing Proses artikel Wasilla Shirt  

NO 
Meja 

Proses Tipe 
Mesin 

Target NO 
Meja 

Proses Tipe 
Mesin 

Target 

1 Iron fc 
bottom 
hemming 

IRON 56 1 Iron fc 
bottom 
hemming 

IRON 56 

2 Join facing 
pocket bag 

S/N 64 3 Join facing 
pocket bag 

S/N 64 

3 Cut corner 
welt 

NMO 80 4 Top stitch 
top lips 
pocket welt 

S/N 69 

5 Top stitch 
top lips 
pocket welt 

S/N 69 6 Attach label 
pocket 

S/N 129 

6 Button hole 
pocket welt 

B/H 180 7 Make 
pocket bag 

4O/L 56 

8 Make 
pocket bag 

4O/L 56 9 Tacking 
overlock 
pocket bag 

S/N 141 

9 Taking top 
end pocket 
bag 

S/N 141 10 Join front 
yoke 

S/N 69 

11 Join front 
yoke 

S/N 69 12 Overlock 
front yoke 

3O/L 113 

13 Top stitch 
front yoke 

S/N 100 14 Bartack 
pocket 

B/T 94 

15 Overlock 
sleeve 
opening 

3O/L 113 16 Make under 
placket 

D/N 69 

16 Attach care 
label 

S/N 136 17 Join facing 
bottom 

S/N 150 

18 Join 
shoulder 

S/N 80 18 Join 
shoulder 

S/N 80 

19 Top stith 
shoulder 

S/N 150 20 Attach 
collar 

S/N 75 

20 Attach 
collar 

S/N 75 21 Attach label 
neck 

S/N 300 

22 Close collar S/N 52 22 Close collar S/N 52 

23 Attach 
sleeve 

D/N 64 23 Attach 
sleeve 

D/N 64 

24 Top stitch 
armhole 

S/N 80 24 Top stich 
armhole 

S/N 80 

25 Join side 
seam 

FOA 56 25 Join side 
seam 

FOA 56 

 
 



Lampiran 5 Operational Breakdown Sewing Proses artikel Wasilla Shirt (Lanjutan) 

NO 
Meja 

Proses Tipe 
Mesin 

Target NO 
Meja 

Proses Tipe 
Mesin 

Target 

26 Attach fc 
bottom  

S/N 36 26 Attach 
facing 
bottom 

S/N 36 

27 Close 
bottom 
hemming 

S/N 26 27 Close 
bottom 
hemming 

S/N 26 

27 Close 
bottom 
hemming 

S/N 26 28 Attach cuff S/N 60 

28 Attach cuff S/N 60 29 Remove 
thread label 

NMO 45 

Sumber: Data Industrial Engineering 9 Maret  2024 
  



Lampiran 6 Standar Opertional Prosedur Pembuatan Mock up  

sumber: Data Admin Quality Control 

 



Lampiran 7 Kartu Pengingat Ganti Jarum 

 

 

 

 

 

 

 

 

 

 

Sumber: Analisis Pribadi 

 

  



Lampiran 8 Standard Operational Procedures Perbaikan 

Sumber: Data Admin Quality Control dan Analisis Pribadi 

 


