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Lampiran 1 Flow process chart produksi PT PS2
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Sumber: HRD PT PS2



Lampiran 2 Operation breakdown process style TX23

PART PROCESS DESCRIPTION MACHINE
FRONT BODY (JACKET) MRKG FR BODY WITH SIDE PKT NMC
FRONT BODY (JACKET) JOIN INTERLINING TO WELT POCKET SNL
FRONT BODY (JACKET) TACK ZIP TO POCKET POSITION 2CM SNL
FRONT BODY (JACKET) CUT BREAK OPEN PKT W FC (HOLE POCKET) NMC
FRONT BODY (JACKET) ATT ZIP TO PKT (NO FACING) 20 CM SNL
FRONT BODY (JACKET) JOIN FACING TO PALM/KNUCKLE 25 CM (COATING) X2 oMm5
FRONT BODY (JACKET) STITCH FC PALM/KNUCKLE STRGHT 25CM SNL
FRONT BODY (JACKET) JOIN KNUCKLE TO ZIP HAND PKT 20CM SNL
FRONT BODY (JACKET) JOIN PALM TO ZIP HAND PKT 20CM SNL
FRONT BODY (JACKET) STCH WELT PKT ZIP KNUCKLE 19 CM (1 WELT + ZIP) WITH TACKING SNL
FRONT BODY (JACKET) STCH ZIP POCKET PALM 21 CM(1 WELT + ZIP) WITH TACKING SNL
FRONT BODY (JACKET) TACK INSIDE POCKET 12 CM SNL
FRONT BODY (JACKET) JOIN LAYER SIDE POCKET 60 CM OoM5
FRONT BODY (JACKET) BARTACK ZIPPER POCKET BTK
FRONT BODY (JACKET) JN INSIDE WELT TO ZIP SIDE PKT STRGHT BFR JOIN SIDE PANEL SNL
FRONT BODY (JACKET) IN SIDE PNL TO FBY W WELT PKT 40 CM (COATING) SNL
FRONT BODY (JACKET) BARTACK SIDE POCKET BTK
FRONT BODY (JACKET) TACK POCKET TO FR BODY NO LINING X2 SNL
FRONT BODY (JACKET) CUT ALLOWANCE SIDE PANEL + WELT POCKET SNC
FRONT BODY (JACKET) SEAM SEAL FRONT BODY W 4 POCKETS SSM
FRONT BODY (JACKET) HAND PRESS FRONT BODY W POCKET (COST) HNP
FRONT BODY (JACKET) ATT BEMISH LAYER INNER POCKET HNP
FRONT BODY (JACKET) ATT LAYER INNER POCKET STM
FRONT BODY (JACKET) HAND PRESS LAYER INNER POCKET HNP
FRONT BODY (JACKET) JOIN BACKING PANEL TO INNER SIDE SEAM SNL
FRONT BODY (JACKET) SEAM SEAL LAYER INNER FBY SSM
FRONT BODY (JACKET) HAND PRESS LAYER FBY HNP
HOOD MKRG SIDE HOD NRML W EVELET NMC
HOOD JOIN SIDE TO MID SKI HOOD 52 CM SNC
HOOD SEAM SEAL HOOD NO TUNNEL SSM
HOOD HAND PRESS HOOD NO TUNNEL HNP
HOOD JOIN FACING UPPER HOOD CRV NO LINING 65 CM SNL
HOOD STCH 1/16 FC UP HOOD CRV 80 CM SNL
HOOD ATTACH EYELET TO HOOD 2X SNP




Lampiran 2 Operation breakdown process style TX23 (lanjutan)

PART PROCESS DESCRIPTION MACHINE

STORMFLAP JOIN LYR STROMFLAP W INTERLINING SNL
STORMFLAP JOIN INTERLIN STROMFLAP SQUARE SNC 80 CM SNL
STORMFLAP STICH EDGE STROMFLAP SQUARE 60 C (INCLUDE TURN OUT) SNL
STORMFLAP STITCH FOLD RAIN GAITOR SNL
STORMFLAP JOIN CLOSE STROMFLAP WOVEN 70 CM SNL
STORMFLAP CUTT/ALLOWANCE PADD STROMFLAP SNC
STORMFLAP ATT FRONT ZIP TO STROMFLAP NORMAL 70 CM SNL
ASSEMBLY JOIN SHOUDER NORMAL 15 CM SNC
ASSEMBLY STITCH SHOULDER 30 CM SNL
ASSEMBLY SEAM SEAL SHOULDER SSM
ASSEMBLY HAND PRESS SHOULDER HNP
ASSEMBLY JOIN SLEEVE NORMAL, MATCH POIN 2X CUTTER SNC
ASSEMBLY SEAM SEAL SHOULDER SSM
ASSEMBLY HAND PRESS ARMHOLE NO LINING HNP
ASSEMBLY JOIN SIDE SEAM NORMAL MATCH POINT SNC
ASSEMBLY SEAM SEAL SIDESEAM NORMAL SSM
ASSEMBLY HAND PRESS SIDESEAM NORMAL HNP
ASSEMBLY TACK ELASTIC CUFF CLEAN FINISH 12 CM SNL
ASSEMBLY HEM CUFF FULL ELASTIC CLN FINISH NO TACK 28 CM SNL
ASSEMBLY JOIN COLLAR (1 LAYER) 60 CM SNC
ASSEMBLY SEAM SEAL NECKINEWITH TAPE 3X (W LINING) SSM
ASSEMBLY HAND PRESS NECKILINE HNP
ASSEMBLY AFTER ZIP MATCH COLLAR WB + PKT 140 CM SNL/DNL
ASSEMBLY STITCH CLOSE PADD W QUILT + CUT SEPARATE FBY SNC
ASSEMBLY JOIN FRONT FC TO ZIPPER FOR SEAM SEAL 65 CM SNL
ASSEMBLY STITCH 1/16 INSIDE FRONT ZIPPER COATING 70 CM (PROD) SNC
ASSEMBLY ATT BEMISH FRONT ZIPPER SSM
ASSEMBLY OVERLAPE BEMISH FRONT ZIPPER Utw
ASSEMBLY PRESS FRONT ZIPPER HNP
ASSEMBLY SEAM SEAL INSIDE CENTER FR ZIPPER X2 SSM
ASSEMBLY HAND PRESS FRONT ZIPPER HNP
ASSEMBLY JOIN FC TO HEM (STRAIGHT)110 CM SNL
ASSEMBLY STITCH FACING HEM STRAIGHT ROUNDED 110 CM SNL
ASSEMBLY TACK END OFF HEM 3 CM SNL
ASSEMBLY ATT EYELET FC HEM 2X (INCLUDE MARKING + CUT HOLE) SNP
ASSEMBLY INSERT DRAWCORD HEM WITH LOOP + STOPPER NMC
ASSEMBLY TACK DRACORD HEM 4 CM SNL
ASSEMBLY BARTACK INSIDE DRAWCORD BTM HEM BTK
ASSEMBLY HEMMING NO LIN+CORD CRV 110 CM SNL




Lampiran 2 Operation breakdown process style TX23 (lanjutan)

ASSEMBLY TACK END OFF HEMMING HOOD SNL
ASSEMBLY INSERT DRAWCORD TO HOOD NMC
ASSEMBLY TACK DRAWCORD TO HOOD SNL
ASSEMBLY BARTACK INSIDE DRAWCORD HOOD BTK
ASSEMBLY HEM HOOD CURVED ASS 80 CM SNL
ASSEMBLY BARTACK FRONT ZIPPER X4 BTK
ASSEMBLY ATT CARE LABEL TO SEAL TAPE LABEL SNL
ASSEMBLY STITCH CARE LABEL LINING 4 CM SNL
ASSEMBLY HAND PRESS SEAL TAPE CARE LABLE HNP

Sumber: Induustrial Engineering PT PS2
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