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Lampiran 1 Struktur Organisasi PT Dan Liris
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Sumber: Data Personalia PT Danliris (Januari, 2023)
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Lampiran 2 Flow Process Garment Production
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Sumber: Bagian Sewing PT Ambassador Garmindo Il (April, 2021)
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Lampiran 3 Layout Mesin dan Peta Proses Line A8

SMv SMv
{Menit) PETA PROSES {Menit)
QCEND LINE

BHS I Button hole 4 pcs+tab I 0.24 | 29 30 | BS I Button sew cross stitching 4 pcs+tab I 0.31 |

Manual | Cop b/sewtab k/k I 0.38 | 28 27| SNL_A/M I Plipit bottom hem 5mm pk side split k/k| 1.40 |
| oLs | OL 5 Side seam L/S+cekris side split k/k I 1.04 | 25 25| SNL_A/M I Bk flui 2+ps. cuff k/k | 112 |

oLs I OL 5 armhole k/k | 0.45 | 24 23| SNL_A/M| Blabar+stik+panil ps.collar+jepit label | 1.57 |
SNL_A/M | Pasang tab lengan k/k I 1.0 | 21 22| DNL_A/M | Join shoulder+stik JR Il+sortirk/k | 0.52 |
SNL_A/M | Pasang slv.plaket+tress+potong k/k | 1.13 | 20 19| SNL_A/M | Pasang slv.binding+potong k/k I 0.30 |
oL3 | OL 3 side split dpn. blkng. k/k | 0.33 | 17 18| DNL_A/M | Blabar+stik JR Il back yoke I 0.40 |
SNL_A/M | Pasang care label | 0.15 | 16 15 SNLA/M Gambar+cop+lggﬁ:;:it}l’z 1mm ps. flap 129
SNL_A/M | Pasang pocket | 1.46 | 13 14| SNL_A/M | Stik ps. pocket 1cm k/k I 1.02 |
SNL_A/M | Lipat ujung pocket k/k I 0.26 | 12 11| SNL_A/M | Gambar boxsplit pk.alat JR | I 0.27 |
sC_1 I Blabar+kepras+mancingi flap pocket k/k | 0.42 | 9 10| SNL_A/M | Stik flap pocket Imm+7mm k/k I 0.55 |
SNL_A/M | Stik round cuff k/k | 0.35 | 8 7| SC_1 | Blabar+kepras cuff k/k | 0.40 |
SNL_A/M | Stik kerah tengah collar Imm | 0.18 | 5 Gl SNL_A/M | Manjangi cuff k/k | 0.11 |
SC_1 Der+gandeng+gunting+balik panil collar| 0.41 | 4 3| SNL_A/M | Stik collar band 7mm | 0.21 |
SNL_A/M | Hemming collar band | 0.8 I 1 2| SC1 I Blabar+kepras mancingi collar | 0.37 I

TROLI DIE CUT

Sumber: IE Support PT Ambassador Garmindo Il (Maret, 2023)

54



