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Lampiran 1 Struktur Organisasi PT Dan Liris 

 

 

 
 
 
 
 
Sumber: Personalia PT Dan Liris, Periode Januari 2023 

DIREKTUR
PRODUKSI

KASIE 
SEWING K2

KASIE 
SEWING K1

KADIV 
PPIC & IE

KADIV
PRODUKSI 

KASIE 
SENIOR 

LABORAT

KASIE 
IE

KASIE 
JUNIOR 

PPIC

KASIE 
SENIOR 

PPIC

KASIE QC
PERSIAPAN

KABAG QC

KASIE QC 
SISTEM

KABAG 
SENIOR QA

KASIE QC 
FINAL
AUDIT

PSO

KASIE QC 
FINISHING 
PACKING 

KABAG 

TRAINER

KABAG QC

KASIE
SENIOR 

MEKANIK

KASIE 
JUNIOR

KASIE
SENIOR 
SAMPLE

KABAG 

PERSIAPAN

KASIE
SENIOR 
POLA

KASIE 
GARTECH

KASIE
SENIOR 

CUTTING

KASIE 
GUDANG 

BAKU

KASIE 
MARKER

KABAG 
SEWING

KASIE
SENIOR 

KASIE 1A

KASIE 1B

KASIE 2A

KASIE 2B

KASIE 2C

KASIE

SENIOR 
FINISHING

KASIE
JUNIOR 

FINISHING



 

Lampiran 2 Flowchart Pengendalian Raw Material  

 
Sumber : Gudang Penerimaan PT Dan Liris, Periode Juli 2023
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Lampiran 3 Operation Process Chart (OPC) Kemeja Style TA Barbour MSH4986 Men’s 
Shirt LS 

 

Sumber : Analisis Pirbadi, Periode Juni 2023 

 

Cuff Placket Sleeve k/k Kerah Pocket Front Body BacK Body Back Yoke

Blabar + 

Kepras 

Cuff 

(SNL)

Gosok 

Lapisan 

Placket 

(Manual)

Hemming 

Sleeve 

(SNL)

Gosok 

Daun+ Kaki 

Kerah 

(Manual)

Gosok + 

Lipat 

Pocket 

(Manual)

Obras 

(OL3) Bikin 

Center 

Pleat (SNL)

Balik + 

stik 1/8  

(SNL)

Join Placket 

to Sleeve 

(Kansai)

Blabar collar-

band (SNL)

Stik 1/16 

(SNL)
Pasang 

Pocket 

k/k (SNL)

Join back 

yoke to 

back body 

(SNL)

Join cuff to 

sleeve 

(SNL)

Stik 1/8  

Collar-band 

(SNL)

Join 

Shoulder 

(SNL)

Gandeng 

Daun kerah 

+ kaki kerah 

(SNL)

Obras (OL3)

Stik kerah 

tengah 1/16 

(SNL)

Join Kerah 

ke Badanan 

(SNL)

Join Sleeve 

Ke Badanan 

(SNL)

Obras 

Armhole 

(OL5)

Side Seam 

(French 

Seam 

Machine)

Hemming 

bawah 

(SNL)

Pasang 

Lubang 

Kancing 

(BHS)

Pasang 

Kancing 

(BS)

Interlining

h


