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LAMPIRAN 

  



 

Berikut ini contoh MPS (Monthly Production Schedule) sebagai berikut : 

 

Sumber. PT  Prima Sejati Sejahtera;2020 
Berikut ini contoh CI (Cutting Intruction) sebagai berikut : 

Line # Buyer Style Type KP No# Total Qty
Balanc

e

Targ

et / 

SMV 

Ass
SMV

CM 

Price
1st Delv FAB ACC Start Cut

Input 

Date
Start Sew

Finish 

Sew
REMARK

PR3 Line 1 ( Purnami )ADIDAS F2002JKTM501 Jacket ADIN194791 10,500 Of 21,128 10,500 309 65.23 87.84 5.74 2/5/2020 READY SET 14 JAN READY SET 15 JAN1/16/2020 1/23/2020 1/25/2020 2/3/2020 RUNNING

PR3 Line 1 ( Purnami )ADIDAS F2002JKTM501 Jacket ADIN195371 2,722 2,722 309 65.23 87.84 0.00 2/24/2020 IH 20/1 ; 62715486 (FORMOSA TAFFETA ( ZHONG SHAN ) CO.,LTD) BLACK 095A (OK), LEGEND EARTH F19 ACE4 (OK), TEAM ROYAL BLUE AD8R (2170Y) (2149Y) READY SET 15 JAN1/22/2020 1/29/2020 1/31/2020 2/23/2020

PR3 Line 1 ( Purnami )ADIDAS F2002JKTM501 Jacket AMTF190268 1,682 1,682 309 65.23 87.84 5.74 7/10/2020 1/0/1900 1/0/1900 5/31/2020 6/14/2020 6/17/2020 7/8/2020

PR3 Line 2 ( Lukman )ADIDAS F2002JKTM501 Jacket ADIN194791 10,578 Of 21,128 10,578 309 65.23 87.84 5.74 2/5/2020 READY SET 14 JAN READY SET 15 JAN1/16/2020 1/23/2020 1/25/2020 2/3/2020 RUNNING

PR3 Line 2 ( Lukman )ADIDAS F2002JKTM501 Jacket AMTF190203 3,139 3,139 309 65.23 87.84 0.00 3/26/2020 PI TBA ; 62715486 (FORMOSA TAFFETA ( ZHONG SHAN ) CO.,LTD,) ETA 27/1 ; 60039591, 60039577, 60039574  (SHINIH (VIETNAM) CO., LTD)PI TBA ; 80015858 L, 80003280, 80008478, CORESPUN TEX 24 ECOVERDE (YKK ZIPPER INDONESIA, VIETNAM PAIHO LTD, E.C.I. ELASTIC CO.,LTD, COATS REJO INDONESIA)2/15/2020 2/29/2020 3/3/2020 3/24/2020

PR3 Line 3 ( Susi )ADIDAS F2002JKTW501 Jacket ADIN194817 1,856 1,856 309 65.23 87.84 6.07 2/23/2020 IH 14/1 ; 62715486 (FORMOSA TAFFETA ( ZHONG SHAN ) CO.,LTD) LEGEND INK F17 AA35 (680Y/5862PCS) BALLANCE (2Y/17PCS)READY SET 15 JAN1/16/2020 1/23/2020 1/25/2020 2/21/2020

PR3 Line 3 ( Susi )ADIDAS F2002JKTW501 Jacket ADIN194793 5,014 Of 12,656 5,014 309 65.23 87.84 6.07 2/5/2020 READY SET 14 JAN READY SET 15 JAN1/16/2020 1/23/2020 1/25/2020 2/3/2020

PR3 Line 8 ( Prihatin)ADIDAS F2002JKTW500 Jacket ADIN194797 6,000 Of 13,120 6,000 395 45.12 81.12 6.24 2/5/2020 READY SET 14 JAN READY SET 15 JAN1/16/2020 1/23/2020 1/25/2020 2/3/2020 RUNNING

PR3 Line 8 ( Prihatin)ADIDAS F2002JKTW500 Jacket ADIN194799 4,052 4,052 395 45.12 81.12 6.24 2/5/2020 READY SET 2 JAN READY SET 15 JAN1/4/2020 1/11/2020 1/13/2020 2/3/2020

PR3 Line 8 ( Prihatin)ADIDAS F2002JKTW500 Jacket ADIN195173 64 64 395 45.12 81.12 6.24 2/10/2020 IH 14/1 ; 62715486 (FORMOSA TAFFETA(ZHONG SHAN ) CO.,LTD) BLACK 095A (OK), LEGEND INK F17 AA35 (87Y) READY SET 8 JAN1/16/2020 1/23/2020 1/25/2020 2/9/2020

PR3 Line 8 ( Prihatin)ADIDAS F2002JKTW500 Jacket ADIN195372 2,101 2,101 395 45.12 81.12 0.00 2/24/2020 PI TBA ; 62715486 (FORMOSA TAFFETA ( ZHONG SHAN ) CO.,LTD) ORBIT GREY S20 ADB3 (2912Y) (2528Y), LEGEND INK F17 AA35 (249Y) PLAN ETA 28/1READY SET 14 JAN1/15/2020 1/29/2020 2/1/2020 2/22/2020

PR3 Line 8 ( Prihatin)ADIDAS F2002JKTW500 Jacket ADIN195177 32 32 395 45.12 81.12 6.24 5/25/2020 IH 14/1 ; 62715486 (FORMOSA TAFFETA ( ZHONG SHAN ) CO.,LTD) ORBIT GREY S20 ADB3 (OK), LEGEND INK F17 AA35 (4Y)READY SET 13 JAN1/16/2020 1/23/2020 1/25/2020 5/24/2020

PR3 Line 9 (Tri Narimo)ADIDAS F2002JKTW500 Jacket ADIN194797 6,955 Of 13,120 6,955 395 45.12 81.12 6.24 2/5/2020 READY SET 14 JAN READY SET 15 JAN1/16/2020 1/23/2020 1/25/2020 2/3/2020 RUNNING

PR3 Line 9 (Tri Narimo)ADIDAS F2002JKTW500 Jacket ADIN196073 301 Of 1,101 301 395 45.12 81.12 6.24 5/26/2020 1/0/1900 1/0/1900 4/16/2020 4/30/2020 5/3/2020 5/24/2020

PR3 Line 9 (Tri Narimo)ADIDAS F2002JKTW500 Jacket ADIN196073 800 Of 1,101 800 395 45.12 81.12 6.24 5/26/2020 1/0/1900 1/0/1900 4/16/2020 4/30/2020 5/3/2020 5/24/2020

PR3 Line 9 (Tri Narimo)ADIDAS F2002JKTW500 Jacket AMTF190266 1,901 1,901 395 45.12 81.12 6.24 7/10/2020 1/0/1900 1/0/1900 5/31/2020 6/14/2020 6/17/2020 7/8/2020

PR3 Line 9 (Tri Narimo)ADIDAS F2002JKTW500 Jacket AMTF190271 981 981 395 45.12 81.12 6.24 7/10/2020 1/0/1900 1/0/1900 5/31/2020 6/14/2020 6/17/2020 7/8/2020

PR3 Line 9 (Tri Narimo)ADIDAS F2002JKTM503 Jacket ADIN200333 16,769 Of 52,813 16,769 353 59.08 128.34 7.15 6/17/2020 #N/A #N/A 5/8/2020 5/22/2020 5/25/2020 6/15/2020

PR3 Line 10 ( Linda )ADIDAS F2002JKTM502 Jacket ADIN194792 10,500 Of 14,834 10,500 299 69.73 138.97 8.45 2/10/2020 READY SET 10 JAN IH 15/1 ; 80015858 (YKK ZIPPER INDONESIA) COL BLACK (80CM/3PCS) (82CM/64PCS) (84CM/89PCS) (85.5CM/79PCS) (87CM/56PCS) (89CM/35PCS) PLAN ETD 7/21/14/2020 1/20/2020 1/23/2020 2/9/2020

PR3 Line 10 ( Linda )ADIDAS F2002JKTM503 Jacket AMTF200001 4,160 Of 8,610 4,160 353 59.08 128.34 7.15 5/2/2020 #N/A #N/A 3/23/2020 4/6/2020 4/9/2020 4/30/2020

PR3 Line 10 ( Linda )ADIDAS F2002JKTM503 Jacket AMTF200001 3,312 Of 8,610 3,312 353 59.08 128.34 7.15 5/2/2020 #N/A #N/A 3/23/2020 4/6/2020 4/9/2020 4/30/2020

PR3 Line 10 ( Linda )ADIDAS F2002JKTM503 Jacket AMTF200001 606 Of 8,610 606 353 59.08 128.34 7.15 5/17/2020 #N/A #N/A 4/7/2020 4/21/2020 4/24/2020 5/15/2020

PR3 Line 10 ( Linda )ADIDAS F2002JKTM503 Jacket AMTF200001 532 Of 8,610 532 353 59.08 128.34 7.15 6/2/2020 #N/A #N/A 4/23/2020 5/7/2020 5/10/2020 5/31/2020

PR3 Line 10 ( Linda )ADIDAS F2002JKTM503 Jacket ADIN200333 250 Of 52,813 250 353 59.08 128.34 7.15 3/2/2020 #N/A #N/A 1/22/2020 2/5/2020 2/8/2020 2/29/2020



 

 

Sumber. PT Prima Sejati Sejahtera;2020 

Berikut ini contoh KPI (Key Performance Indicator)  sebagai berikut : 

Season Customer Fabric
Order 

Quanti

Extra 

Percen

Target 

Quanti

BOM 

Consu

Appro

ved 

Lay 

Consu

Marke

r 

Curren

t 

Total 

Fabric 

S20 ADIDAS

70008020

/LEGACY 

GREEN

334 2 338 1.473 1.473 1.428 1.419 0 489.8

Color Fabric A28 A32 A36 A40 A44 A48 Total PlannedBalance to PlanCut

FI2411 LEGACY GREEN 70008020/LEGACY GREEN 21 78 108 77 45 5 334 343 -9 0

FI2411 LEGACY GREEN 70008020/LEGACY GREEN 21 78 108 77 45 5 334 343 -9 0

FI2411 LEGACY GREEN 70008020/LEGACY GREEN 21 79 110 78 45 5 338 343 -5 0

FI2411 LEGACY GREEN 70008020/LEGACY GREEN 21 79 110 78 45 5 338 343 -5 0

A28 A32 A36 A40 A44 A48 Planned Actual Planned Actual

L-1 M1 FI2411 LEGACY GREEN 70008020/LEGACY GREEN 1 1 1 1 46 184 0 A 5.718 51 263.018

Lay Plan

Lay No. Marker Color Fabric
Sizes Plies Quantity

GroupLay length(yd)Width(inch)Fabric Required

Order 334

Total order quantity 334

Target Quantity 338

Total target quantity 338

Marker / Lay Plan Report
Remark: HT + PAD PRINT SIZE LABEL DI SHELL A , PPA DI SHELL A + INT

ADIN195326/FI2411 LEGACY GREEN / SHELL A U/P0 ADIDAS CHINA SZ2

Style Number Total Used in lays

S2002W404 0

Quantity Summary

Sizes Balance to Cut



 

 

Sumber. PT. Prima Sejati Sejahtera;2020 

 

Berikut ini contoh Schedule Cutting sebagai berikut : 

IntelloCut 2.0 | Version 2019

KEY PERFORMANCE INDICATOR - PSS-3

323191

230

322679

24-JanDate Range of Report

Total Completed Orders

Total Target Pieces

Total Cut Pieces
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Sumber. PT Prima Sejati Sejahtera;2020 

 

NO. Style KP Cutter Must

Second

ary 

Proces

Colour IM#

Targe

t / 

Hari

Ratio 

Numb

Total 

Ratio

Qty 

Layer

Qty 

Cut 

(Pcs)

Total 

Qty 

Yard

aloka

si 

meja

Marker
Spread

ing

Cu

ttin

g

NU

M

BE

RI

Bu

ndl

e

NOTE

1 SMSUOISS17P02M ADIN195171 INT BLACK 095 60010940 C.01 10 32 320 33.1 M.4

2 SMSUOISS17902W ADIN195172 SHELL A BLUE 62739131 C.01 4 42 168 194 M.4
C.02 3 37 111 127 M.4
C.03 2 10 20 25.1 M.4
C.04 2 8 16 20.3 M.4

LIN A BLACK 095 60038617 C.01 42 8 336 10.5 M.4

INT BLACK 095 60010940 C.01 11 29 319 26.7 M.4

3 S2025W965 ADIN195368 SHELL A BLACK 095 70013040 C.07 7 53 371 394 M.3
C.08 7 53 371 390 M.3
C.12 3 19 57 62.9 M.3
C.13 3 5 15 16.5 M.3
C.14 2 4 8

C.15 2 2 4

4 F2002JKTM501 ADIN194791 SHELL A+LIN A BLACK 095A 62715486 C.12 3 9 27 80.2 M.4
GH4601

LIN B BLACK 095 62550918 C.04 21 8 168 43.3 M.4
GH4601

SHELL A+LIN A LEGEND 62715486 C.06 2 36 72 225 M.4
GH4602 C.07 2 23 46 151 M.4 URGENT

C.08 1 18 324 53.2 M.4

Schedule Cutting 22 January 2020


