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LAMPIRAN

Lampiran 1 Contoh PengendalianProduksi

QC Patrol ]
QC End Line ]
Pengendalian kualitas
QC Ukur ]
QC After wash ]

Monitoring out put per jam

Daily report production

. . Weekly report production
Pengendalian kuantitas

Month to date report

N

Packing list

T AL

— S

Schedule shipment ]

Pengendalian raw
material, untuk

Pengendalian supply 1 > | menentukan kualitas
barang fabric
v Pengendalian waktu

pelaksanaa produksi
yang disesuaikan

Pengendalian waktu dengan plan schedule

dan cycle time

A 4

Sumber: PT Dan Liris
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Lampiran 2 Model Layout Order Girls Pyama S/S L.P
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Sumber: Industrial Engineering Unit 1 A
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Lampiran 3 OPC Style Girls Pyam S/S L.P

Front Body

Stitch Placket Front
(SNL)

Join Shoulder
(OL 5)

Top Stitch Shoulder
(SNL)

Join Collar
(SNL)

Join Sleeve
(OL 5)

Top Stitch Armhole
(SNC)

Join Side Seam
(OL 5)

Top Stitch Front
Placket (SNL)

Top Stitch Sleeve
Hem (SNC).

Top Stitch
Bottom Hem.(SNL)

Button Hole
(BHS)

Button Sewing
(BS)

C (Quality Control

7

Back Body

Stitch Back
Yoke(SNL)

\

Q-

Collar

Stitch CoIIar(

N3
Da

and Top Stitch

DE

Collar(SNL)

Sleeve

C
C
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C
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Sumber: Leader Sewing Line 3A
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