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Lampiran  1 Komposisi Fabric Style Kids Warm Easy Pants 

 

 

 

 

 

 

 

 

 

 

 

Lampiran  2 Data Ukuran Style Kids Warm Easy Pants 

 



39 
 

 

 

 COMPANY PT ECO SMART GARMENT INDONESIA  DATE APRIL 1ST, 2017

 LOCATION CENTRAL JAVA  DOCUMENT NO.

 UNIT/DEPT./DIV./SECTION PT. ECO SMART GARMENT INDONESIA-KLEGO  REVISE Mar-18

 AUTHORITY - P.I.C.  PAGE 1/1

1. Zang GR  (SPV) 1. Tian Hongfa (SPV)

2. Tuti (Asst. Mgr) 2. Nani (Asst. Mgr)

NOTE  :

Structural Position

Functional Position

Effective    

Date :
Approved by,

1-Apr-17

No.Revision :

01

SEWING                                    

LINE 11 - 21

SEWING                                    

LINE 11 - 21

Revised: 

March 2018

DARMAWAN WIJAYA

PACKING                                    

KLEGO - 3

WAREHOUSE FG                                    

KLEGO - 3

OPERATOR/ 

HELPER

OPERATOR/ 

HELPER

OPERATOR/ 

HELPER

OPERATOR/ 

HELPER

SEWING                                    

LINE 11 - 21

SEWING                                    

LINE 11 - 21

PACKING                                    

KLEGO - 3

WAREHOUSE FG                                    

KLEGO - 3

Asst. Spv / Spv Asst. Spv / Spv
VACANT VACANT

Supervisor Supervisor

OUTSOURCING

VACANT
MEKANIK

VACANT
MEKANIK

OPERATOR/ 

HELPER

OPERATOR/ 

HELPER
DRIVER

Superintendent Superintendent

SEWING                                    

LINE 11 - 21

MEKANIK                                    

LINE 11 - 21

SEWING                                    

LINE 11 - 21

MEKANIK                                    

LINE 11 - 21

PACKING                                    

KLEGO - 2

WAREHOUSE FG                                    

KLEGO - 2

QC
Supervisor

SEWING                                    

LINE 1 - 10

MEKANIK                                   

LINE 11 - 21

SEWING                                    

LINE 1 - 10

MEKANIK                                   

LINE 11 - 21

SEWING                                    

LINE 1 - 8

PACKING                                    

KLEGO - 2

WAREHOUSE FG                                    

KLEGO - 2
PERSONALIA

YUSUP & BAYU
SECURITY QC QCMEKANIK

OUTSOURCING PURCHASING

CLEANING SERVICE STAFF
Supervisor Asst. Supervisor Asst. Supervisor

GA

Staff Operator / Helper Operator / Helper Asst. Spv / Spv MEKANIK Asst. Spv / Spv

OPERATOR/ 

HELPER

VACANT OPERATOR/ 

HELPER
Asst. Spv / Spv

OPERATOR/ 

HELPER

M.ANSHORI
STAFF STAFF

SEWING                                    

LINE 1 - 8

SEWING                                    

LINE 1 - 8

PACKING                                    

KLEGO - 1

WAREHOUSE FG                                    

KLEGO - 1
INDUSTRIAL ENGINEERING PERSONALIA

Asst. Spv / Spv MEKANIK
OPERATOR/ 

HELPER

OPERATOR/ 

HELPER
STAFF

Asst.Supervisor CHIEF

 HEAD OF LINE

PPIC WAREHOUSE MATERIAL CUTTING
SEWING                                    

LINE 1 - 10

MEKANIK                                    

LINE 1 - 10

SEWING                                    

LINE 1 - 10

MEKANIK                                    

LINE 1 - 10

Spi / Spv

COMPLIANCE

NINDY

Supervisor

VACANT

Supervisor

GA OUTSOURCING
QA/QC                                          

KLEGO-1

QA/QC                                          

KLEGO-2

QA/QC                                          

KLEGO-3

SUPERVISOR / STAFF
Supervisor Superintendent Supervisor Superintendent Asst. Supervisor Superintendent Asst. Supervisor Asst. Supervisor Supervisor

SUPERVISOR SUPERVISOR SUPERVISOR
Vacant

SUPERVISOR / STAFF SUPERVISOR / STAFF
VacantEDVAN & TINDY

Spi / Spv

QA/QC                                          

KLEGO-2

QA/QC                                          

KLEGO-3
SHIPPING EPTE IT FIN & ACC

SEWING                                    

LINE 1 - 8

MEKANIK                                    

LINE 1 - 8

PACKING                                    

KLEGO - 1

WAREHOUSE FG                                    

KLEGO - 1
INDUSTRIAL ENGINEERING

QA/QC                                          

KLEGO-1

Asst. Manager Asst. Manager

HEAD OF SUB 

SECTION

PPIC WAREHOUSE MATERIAL CUTTING
SEWING                                    

LINE 1 - 10

MEKANIK                                    

LINE 1 - 10

SEWING                                    

LINE 1 - 10

MEKANIK                                    

LINE 1 - 10

Asst. Mgr./ Spi Superintendent Asst. Mgr./ Spi Asst. Manager Asst. Manager Asst. Mgr./ SpiAsst. Manager Asst. Mgr./ Spi Asst. Mgr./ Spi Asst. Manager Asst. Mgr./ Spi Asst. Mgr./ Spi

HEAD OF       

SECTION

WAREHOUSE MATERIAL

UMI VACANT VACANT Vacant MATJARIVACANT Nana Sudiana VACANT VACANT VACANT Vacant

QA/QC                                          

KLEGO-1

QA/QC                                          

KLEGO-2

QA/QC                                          

KLEGO-3
SHIPPING FIN & ACCMEKANIK KLEGO-2

PRODUCTION                                          

KLEGO 3
MEKANIK KLEGO-3 PACKING KLEGO 1, 2, 3

WAREHOUSE FINISH 

GOODS
PERSONALIACUTTING

PRODUCTION                                    

KLEGO 1
MEKANIK KLEGO-1

PRODUCTION                                          

KLEGO 2

VACANT SUDAR EKO S

Asst. Manager

Manager

COMPLIANCE

Vacant

Asst. Manager

GA & RISK SECURITY

VACANT

Manager Manager Manager Asst. Manager Manager

IWAN RUSDI

Asst. Manager Manager Manager Manager Manager Manager Manager / Asst.Manager Manager / Asst.Manager

VACANT VACANT TAUFIK AMSYAH THOMAS SRI SULASMI ARIS

SHIPPING EPTE IT FIN & ACC

SASAM Vacant WIDIASTUTI VACANT VACANT VACANT

PRODUCTION                                                                           

KLEGO-2

PRODUCTION                                                                           

KLEGO-3
FINISHING INDUSTRIAL ENGINEERING NON PRODUCTION QA/QC

TSM

STAFF

HEAD OF 

DEPARTMENT

PPIC WAREHOUSE PREPARATION
PRODUCTION                                                                              

KLEGO-1

TSM TECHNICAL SEWING

Vacant VACANT

Superintendent Technical Sewing

General Manager General Manager General Manager

ESGI-KLEGO

HEAD OF FACTORY
YU HAN JIN

Senior Production Mgr

IT FIN & ACC

RANDY LEE DARMAWAN W NURDIN SETIAWAN DARMAWAN WIJAYA OONG RAHARDJA EDO MULANY
HEAD OF DIVISION

PPIC ESGI HRM QA/QC SHIPPING/EPTE

Sr. General Manager General Manager General Manager General Manager

ANNE PATRICIA SUTANTO

VICE CEO

HEAD OF 

CORPORATE

ESGI

Vacant

Director

ORGANIZATION STRUCTURE

PT. ECO SMART GARMENT INDONESIA

HEAD OF HOLDING
BOD

LUDIJANTO SETIJO

CEO

 

Lampiran  3 Struktur organisai PT Eco Smart Garment Indonesia 
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Lampiran  4 Operation process chart Kids Warm Easy Pants 

Stitch Palm+Tack Back Pocket

Bartack All Pocket+Filtape 

Side Seam

Stitch Side Seam Left

Stitch Side Seam Right

Ov In seam

Join All Filtape To Lining

Steam Side Seam + Hemming

Join Lining To Hemming

OV Side Seam Lining

OV In Seam Lining

Marking Waistband

Lining

Join Layer Round Waistband

Back BodyFront Body

Marking Front Body

Waistband

OV Front Rise+Back Rise 

Lining

Join Side Pocket

Join+Stitch Palm Side 

Pocket

Stitch 1/6 Side Pocket

Stitch 1/4 Side Pocket

Side Pocket

Stitch 1/4 Front Rise

Tack Upper Side Seam

OV Side Seam

Tack Id Rafia

Tack Loop+Stitch Straight 

Side Pocket

OV Side Pocket

Stitch Variasi Fly

Join+Stitch 1/16 Front Rise

Finish

Trimming

Marking Lining
Proses Pembutan Saku 

Bobok

Marking Back Body

Steam Welt 

BackPocket+Inter Palm

Stitch Welt+Tack Segitiga 

Back Pocket

Stitch Lower+Knuckle Back 

Body

OV Back Pocket

Tack Close Back Pocket

OV Back Rise

Stitch Back Rise

Stitch Variasi Elastic

Join Upper Body To Lining

Stitch Hemming

Tack Button Hole

Bartack Fitape, Fly, Crotch

Pantek Hemming To Lining

Marking Position Waistband

Join Waistband To Body

Tack Elastic Waistband

Cut Allowance Waistband

Attach Label

Tack Waistband

Stitch Lower Waistband

Button Hole To Waistband

Attach Button To Waistband

Insert Elastic To Waistband
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