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Lampiran 1. Struktur Organisasi Perusahaan 

Bentuk Struktur Organisasi di PT. Danliris 

PRESIDEN DIREKTUR

WAKIL PRES. DIR.

DIREKTUR PRODUKSI

KADIV PRODUKSI

KASIE SENIOR 

POLA

KASIE GARTECH

KASUBSIE IE 

PREPARE

KASIE SEWING 

K2A

KABAG SENIOR 

SEWING

KASIE SENIOR K1A

KASIE SEWING 

K1A

KASIE SEWING 

K1B

KASIE SENIOR FP

STRUKTUR ORGANISASI PRODUKSI GARMENT

KASIE SENIOR 

LABORAT

KABAG SENIOR 

QA

KABAG QC
KASIE SENIOR IE 

PREPARE & 

SAMPLE

KASIE SENIOR 

PPIC

KASIE FP

KASIE FPKASIE SEWING 

K2B

KASIE SEWING 

K2C

KASIE MEKANIK 

K2

KASUBSIE PSO
KASIE QC 

PERSIAPAN

KASIE QC K1

KASIE QC K2

KASIE QC FP

KASIE PPIC KASIE QMS KASIE IE SUPPORT
KASIE GUDANG 

BAKU

KASIE CUTTING

KASIE MARKER

KABAG 

PERSIAPAN

KASIE MEKANIK  

K 1

 

Sumber : kabag humas dan kesekretariatan PT. Danliris 
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Lampiran 2. Pengendalian Mutu Raw Material 

Laporan Penilaian 4 Poin System  

 

Sumber : Inspeksi Gudang Fabric 
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Lampiran 3. Tata Letak Mesin Line C12  

 

 

 

 

SNL 

Q
C 

SNL C 

BS BS 

SNL 

MEJA  
GOSOK 

SC 

ME
JA  

SNL 

DNC 

SNL 

DNC 

SNL 

SNL 
BHS 

SNL 

SNL 

MEJA  
GOSOK 

SNL 

SNL 

K
S  

SNL 
SNL 

SNL 

SNL 

SNL C 

SNL 

MEJA  
GOSOK 

WIP 

TROLEY 

29. QC End Line  

27. Pasang kancing  

26. Hemming bawah  

23. kepras  

22. Join cuff  to sleeve 

19. Top stitch sleeve   

16. Join collar to body 
Pasang label  

17.  Jahit 

lubang kancing 

13. Pasang pocket  

10. Jahit care label  

7. Pasang 

gauntlet  

6. Jahit pleat yoke 

4. Join stand 

collar & collar  

5. Top stitch 
collar 
Top stitch cuff  

28. Pasang kancing   

25. Ironing   

24. Proses bantu 

penandaan button down 

21. Join cuff to sleeve 

20. Jahit  side seam 

18. Join sleeve french seam  

15. Join collar to body  
Pasang label 

14. Join bahu  

11. Join back yoke to body  

9. Jahit placket   

8. Pasang split sleeve 

2. jahit cuff 

1. Jahit collar 

3. Ironing   

12. Ironing   
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