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Lampiran 1 Flow Chart Proses Produksi
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Lampiran 2 Operation Breakdown

Grade | Smv | Target Kab Keb
No Urutan Froses Prases | (Menit) Fr.:s!ﬂan Operator | Benang
BADANAN
1 | Gambar badanan depan |id manal 1818 iy 1,26
2 | Blabar bd depan I/d SHC 1,181 50 1,15 4,3
3 | Tress bdn a'b =tih blabar SNL 0473 127 0,46 0,8
4 | Join neck round bk + potang badanan SWL 0,883 &0 0,96 4
§ | Gosok buka neck round belakang Press 0263 225 0,25
fi | Blabar pleat Id kk luar SHL 2325 s} 2,25 24
7 | Gosok pleat kk Prass 1,038 58 1,00
3 | Pasang care |abs! SML 0172 148 017 03
8 | Cekris+jahit bantu neck round bk SML 0.7eT 75 0.7 0.4
10 | Der label SHL 0,161 T4 0,16 03
11 | Ps label SHL 0,321 187 0,31 0.3
12 | Der taps shoulder+join shoukdsr SML 1,032 ) 1,00 &0
13 | Nutup shoulder kell SHL 2284 s} 2,021 .0
14 | Der badan depan ML 1218 48 118 43
15 [ Owerlock [V pasang lengan bk oL 4 1,068 ) 1,03 33,5
16 | Owerlock IV 5.5eam kk oL 4 1.104 b4 1.07 320
17 | Cwerlock |1l sebelum W lengan oL 3 0374 160 0,36 18,0
18 | Ve jrll lipat lengan Kk oo 1.484 40 1,44 255
18 [ Tress wz lengan kik SML 0473 127 0,46 0.4
20 | Owerlock |1 sebelum WC battarn oL_3 0,385 156 0,37 247
21 | VC jr |l lipat bottom hernming 0D 1,68 5 1,82 31,5
22 | Zorir finghukur krah [adies marual 1,113 B4 1,08
23 | Ukur body manisl 0387 151 0,38
SUMMARY SMV HOURS | JARGET | premyy | KEB. BENANGIPCS
PCS/JAM
CUTTING 373 | 12| 6218 | 12% 58 100% SEW 197,17 mipcs
52 0%
SEWING | 22747 T3% | 37912 | T3% 58 100% LABEL 0,20 mipcs
52 0%
43 a0%
44 Ti%
FINISHING | 4312 | 4% [ 71,87 | 14% 58 100% TAPE 0,80 mipcs
PACKING | 0253 [ 1% | 422 | 08% 58 100%
TOTAL 31,044 [ 100% | 517.40 | 100% TOTAL 198,07 mipcs




